
Approve and authorize the Fire Chief to renew the existing Agreement for Services (Agreement) due 
to expire on June 30, 2015 for Services between the California Department of Corrections and 
Rehabilitation (CDCR) and the Consolidated Fire Protection District of Los Angeles County (Fire 
District); and authorize the Fire Chief to execute any amendments, if required, to the two-year 
Agreement.

SUBJECT

June 09, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

REQUEST FOR APPROVAL TO RENEW AGREEMENT FOR SERVICES WITH THE CALIFORNIA 
DEPARTMENT OF CORRECTIONS AND REHABILITATION

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD ACTING AS THE GOVERNING BODY OF THE 
GOVERNING BODY OF THE CONSOLIDATED FIRE PROTECTION DISTRICT OF LOS 
ANGELES COUNTY:

1) Approve and authorize the Fire Chief to renew the existing Agreement (No. 5600003811) between 
the CDCR and the Fire District to be effective July 1, 2015, through June 30, 2017, for the Fire 
District’s operation of five inmate fire suppression camps, with an approximate $4.8 million annual 
reimbursement to the Fire District by the CDCR. 

2) Authorize the Fire Chief to execute any amendments if required for the administration of this 
Agreement, including any increase in annual reimbursement.  Such amendment will be approved by 
CDCR and approved as to form by County Counsel.
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3) Find that this Agreement is exempt from the provisions of the California Environmental Quality Act 
(CEQA).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of these recommended actions will allow the Fire District to continue the operation of five 
inmate fire suppression camps in Los Angeles County in conjunction with CDCR for a two-year term, 
commencing July 1, 2015 and continuing through June 30, 2017, with an annual reimbursement from 
the CDCR of approximately $4.8 million.  The existing Agreement with CDCR will expire on June 30, 
2015.

The Agreement continues the longstanding relationship the Fire District has had with the State for 
the operation of inmate camps in Los Angeles County.  These camps are a valuable cost-effective 
asset used to prevent and suppress wildland fires in the County.  A total of twenty-four (24) fire 
suppression inmate crews are housed and trained to assist brush fires, emergency incidents, fire 
prevention, and other public work projects.  The Agreement reflects minor non-substantive changes 
and a two year renewal.  

Implementation of Strategic Plan Goals
Approval of the recommended Agreement is consistent with Los Angeles County Strategic Plan 
Goals in the area of Operational Effectiveness/Fiscal Sustainability (Goal 1), to maximize the 
effectiveness of the County's processes, structure, and operations to support timely delivery of 
customer-oriented and efficient public services.

FISCAL IMPACT/FINANCING

The reimbursement amount of $4.8 million is a revenue component of the Fire District’s 
Recommended 2015-16 Fiscal Year Budget and is at the same level of reimbursement received from 
CDCR in the current 2014-15 Fiscal Year.  This amount has been approved by the Department of 
Finance; it is subject to the Legislature’s approval of the 2015-16 State’s Budget.

The 2015-16 projected program cost to operate the camps is $13.2 million; CDCR would reimburse 
the Fire District 36% ($4.8 million) of the program cost.  The $8.4 million difference would be 
absorbed by the Fire District, except for the portion funded by AB109.  There is no impact on net 
County cost.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This Agreement and applicable exhibits have been approved as to form by County Counsel.  The 
Fire District is also requesting that your Honorable Board authorize the Fire Chief to sign any 
amendments to the Agreement as necessary for the administration of this Agreement, including an 
increase in annual reimbursement from the CDCR. 

This Agreement will continue a contractual relationship the Fire District has had with the State for 
many years, providing funding for the Fire District’s operation of five inmate fire suppression camps 
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in Los Angeles County.

ENVIRONMENTAL DOCUMENTATION

This Agreement is exempt from the provisions from the California Environmental Quality Act (CEQA) 
Guidelines Section 15061 (b) (3) in that it is certain that the Agreement will not have a significant 
effect on the environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended action will assist the Fire District’s wildland firefighting capabilities by 
providing funding to continue to operate the existing five inmate fire suppression camps.  Under the 
supervision of the Fire District, the fire suppression inmate crews assist in fire suppression, maintain 
fire roads, and conduct fuel modification, hazard reduction, and conservation projects.  The inmates 
are returned to the supervision of the CDCR after work hours.

CONCLUSION

Upon approval by your Board, please instruct the Acting Executive Officer of the Board to return two 
(2) approved copies of this adopted action to:

Consolidated Fire Protection District of Los Angeles County
1320 N. Eastern Avenue
Los Angeles, CA 90063
Attention:  Lorraine Buck, Acting Chief, Planning Division 

DARYL L. OSBY

FIRE CHIEF, FORESTER & FIRE WARDEN

Enclosures

c: Interim Chief Executive Officer
Acting Executive Officer, Board of Supervisors
County Counsel
Auditor-Controller

Respectfully submitted,

DLO:kc
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